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 ) 
Waltzing Matilda Aviation, LLC,    ) 
        ) DOCKET Nos. DOT-OST-2021-0046 and  
for Certificates of Public Convenience ) DOT-OST-2021-0078 
and Necessity to Engage in Interstate   ) 
Scheduled Air Transportation and    ) 
Foreign Scheduled Air Transportation )    
______________________ 

 

On September 17, 2021, Waltzing Matilda Aviation, LLC (hereafter “WMA”) 

received a letter from the Department of Transportation’s Office of Aviation Analysis 

requesting additional information regarding WMA’s Applications for Certificates of Public 

Convenience and Necessity to engage in interstate scheduled passenger air transportation 

and foreign scheduled passenger air transportation.  The letter requested additional 

information on four topics: 

1. The manner in which WMA’s applications were served and filed. 
 

2. The citizenship of an affiliated company, Waltzing Matilda Airlines LP, and 
whether it was in a position to exercise actual control over WMA. 

 
3. The qualifications and experience of several of WMA’s key personnel. 
 
4. The adequacy of WMA’s funding plan.  
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As set forth in detail below, WMA has taken a number of major steps and provides 

additional information to address all of the Department’s concerns.  First, WMA has made 

the requested changes to the Applications and supporting exhibits and has refiled the 

corrected documents.  In addition, the corrected documents have been served in accordance 

with 14 C.F.R. Part 302.  Second, WMA and affiliated companies will be restructured and 

combined in order to address the citizenship issues and to address the issues regarding 

actual control of operations  identified in the letter.  Third, additional information is 

provided establishing that WMA’s key technical personnel are qualified to perform their 

duties.  Fourth, further details are provided regarding the funding to date and the 

fundraising process that is underway, as well as plans to ensure that there is sufficient 

capital available to support the proposed operations.   

For your convenience, each of these issues will be addressed in the same order as set 

forth in the Department’s September 17, 2021 letter.   

I. WALTZING MATILDA AVIATION, LLC HAS CORRECTED ITS FILINGS
AND SERVED ALL DOCUMENTS IN ACCORDANCE WITH 14 C.F.R. PART
201 AND 14 C.F.R. PART 302

The Applications and the supporting exhibits were corrected to conform to the

requirements of 14 C.F.R. Part 201 and Part 302.  The Supplement to Application of 

Waltzing Matilda Aviation, LLC for a Certificate of Public Convenience and Necessity to 

Engage in Scheduled Passenger Air Transportation was filed on Regulations.gov on 

September 22, 2021, and was posted on September 23, 2021.  See Tracking Number ktw-

es7v-e1db.  The Supplement to Application of Waltzing Matilda Aviation, LLC for a 

Certificate of Public Convenience and Necessity to Engage in Foreign Scheduled 

https://www.regulations.gov/document/DOT-OST-2021-0046-0012
https://www.regulations.gov/document/DOT-OST-2021-0046-0012
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Passenger Air Transportation was filed on Regulations.gov on September 22, 2021, and 

was posted September 24, 2021. See Tracking Number kty-pf5f-71z0.  All of the corrected 

filings were served on the appropriate parties.  See Certificate of Service attached hereto as 

Exhibit “1”.     

 

II. CHANGES HAVE BEEN MADE TO THE PROPOSED CORPORATE 
STRUCTURE TO ADDRESS THE CITIZENSHIP ISSUE AND TO REMOVE 
THE POSSIBILITY THAT A THIRD-PARTY CAN EXERCISE ACTUAL 
CONTROL OVER WMA’S PROPOSED OPERATIONS 

The Department’s September 17, 2021 letter identified issues regarding the relationship 

between WMA and Waltzing Matilda Airlines, LP (hereafter “WM LP”), a Delaware 

limited partnership which, as a result of the citizenship of certain of its limited partners, is 

classified as a non-U.S. citizen.  The Department was concerned that, among other things, 

the operating agreement and relationship between the two entities created a possibility that 

WM LP would be in a position to exercise actual control over WMA and the proposed part 

121 operations.  As set forth below, WM LP is being eliminated and will no longer have 

any involvement in WMA.  Under the revised business structure, WMA will lease or obtain 

aircraft directly, and there will not be any operating agreement between WMA and WM 

LP.  In addition, a number of steps have been taken proactively to ensure ongoing 

compliance with the citizenship requirement for WMA is maintained and that any foreign 

citizens with interests in WMA are not in a position to exercise any control over either the 

existing part 135 or proposed part 121 operations.  As a result, the changes set forth below 

remedy all of the issues identified by DOT in its September 17, 2021 letter. 

 

 

https://www.regulations.gov/document/DOT-OST-2021-0078-0004
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A. WMA’s New Business Structure 

Under the new business structure, WMA, the existing part 135 operator and 

proposed part 121 operator (hereafter “air carrier certificate holder” or “AOC holder”), will 

raise and provide the capital needed to support its proposed part 121 operations and will 

acquire, by purchase or lease, the aircraft used in its part 121 operations.1  WM LP will be 

eliminated and not be involved in the purchase, ownership, or operation of the aircraft.  In 

addition, there is no operating agreement with any third party with regard to the part 121 

operations.  As required by FAA regulations, WMA will be solely responsible for the 

operational control of its part 121 flights.  Moreover, revenues from its part 121 flights will 

flow directly to WMA, and WMA will not be dependent on any other party to provide 

support services for its day-to-day operations.2 

Details of the changes to WMA’s ownership and structure and how it will impact 

WMA’s proposed Part 121 operations are set out in the attached Term Sheet. 3  Each of the 

partners of WM LP will contribute 100% of the partnership interests in WM LP to WMA 

in exchange for newly issued membership interests in WMA.  WMA’s equity and voting 

interests will consist of (1) a single class of voting interests, the Class A Common units, 

and (ii) three classes of non-voting interests, the Class B Common units, Class C Common 

units (incentive equity interests to be issued to employees and advisors of WMA, none of 

whom will own greater than 5% ) and Preferred units which will be issued to investors in 

WMA.4  

 

1 The revised structure for WMA is depicted in the Waltzing Matilda Aviation, LLC Post-Merger Structure Chart, a 
copy of which is attached as Exhibit “2.” 
2 For example, only WMA has access to its reservation platform and only WMA can schedule flights of its aircraft.   
3 A copy of the Term Sheet is attached as Exhibit “3.” 
4 All such interests, referred to as “Units” and the holders of such equity interests in WMA, “Members.”   
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After the restructuring, the ownership and voting control of WMA will be as 

follows: 

 Class A 
Voting 

Common 

Class B 
Non-

Voting 
Common 

Class C 
Non- 

Voting 
Common 

Non-
Voting 

Preferred 

 

% Voting 
Interests 

 

Total 
Equity 

 

% Equity 

John F. 
Thomas  U.S. 

citizen) 

1,161,208    25% 1,161,208 11.61% 

Paula M. 
Vanderhorst 
(U.S. citizen) 

3,483,624    75% 3,483,624 34.84% 

TransAir Inc.    865,385  865,385 8.65% 

Malax US 
Inc. 

 973,558  288,461  1.262,019 12.62% 

Future 
Employees & 

Advisors 

  3,227,764   3,227,764 32.28% 

 

TOTAL 

 

4,644,832 

 

973,558 

 

3,227,764 

 

1,153,846 

 

100% 

 

10,000,000 

 

100% 

 

As a result of the restructuring, 100 percent of the voting interests will be owned 

by the current owners of WMA, John Thomas and Paula Vanderhorst, both of whom are 

United States citizens.  In addition, the two foreign citizens, TransAir Inc. and Malax US 

Inc., will only own less than 25% of the equity in WMA.5  Finally, as set forth below, 

additional restrictions will be placed on the foreign equity owners to ensure that are not in 

a position to exercise actual control over the part 121 operations.       

 

5 As described under “IV. WMA HAS ACCESS TO SUFFICIENT FUNDING TO CONDUCT THE PROPOSED 
PART 121 OPERATIONS” below, WMA does anticipate issuing additional Preferred units to investors.  The 
issuance of such interests is expected to further reduce the economic ownership of WMA by foreign citizens. 
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B. Restrictions Placed on Foreign members of WMA 

The business and affairs of WMA will be solely managed by its Board of 

Managers, John F. Thomas, and Paula M. Vanderhorst (hereafter the “Board” or 

“Managing Members”), and its voting equity interests will all be owned by John F. 

Thomas and Paula M. Vanderhorst.  Members of WMA that are foreign citizens (hereafter 

“Foreign Members”) and the Units they hold will be subject to certain restrictions, which 

will be set forth in the amended and restated limited liability agreement for WMA, 

including:    

(i) Units held by Foreign Members will not represent more than 24.9% of WMA’s  

voting Units; 

(ii) Units held by Foreign Members will not represent more than 49% of the total equity 

interests in WMA; 

(iii) Foreign Members will be prohibited from naming a greater portion of the total 

managers of WMA’s Board than the ratio of their equity investment, and will not 

have the power to veto or control WMA’s management structure; 

(iv) Foreign Members will be prohibited from causing a reorganization of WMA; 

(v) Any agreement between WMA and its Foreign Members will not include buy-out 

provisions permitting Foreign Members from buying out non-Foreign Members at 

amounts that may be greater than fair market value, nor may such agreements 

require non-Foreign Members to obtain the approval of Foreign Members before the 

non-Foreign Members can sell their Units; 

(vi) Non-Foreign Members may not function as nominees or agents for Foreign 

Members (i.e., schemes in which voting Units are nominally held by non-Foreign 
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Members or their affiliates (including family members, employees, business 

partners, attorneys, etc.) for the benefit of Foreign Members, for such Foreign 

Members to exercise ownership or control); 

(vii) Foreign Members may not exercise undue influence over the corporate actions of 

WMA (and the governing documents of WMA will not include and will prohibit any 

‘supermajority’ provisions which could result in Foreign Members exercising undue 

influence or control); 

(viii) Other than the Foreign Member’s ownership of Units, WMA and its Members will 

not have nor enter into any agreement in which any Foreign Member loans 

substantial sums of money to WMA or its Members for purposes unrelated to WMA, 

or employ family members of Members; 

(ix) WMA shall not obtain any loan or line of credit from any non-US citizen which 

could result in a non-US citizen exerting actual control over WMA (including by 

withholding funds or accelerating or demanding repayment should WMA fail to 

follow such non-US citizen’s instructions);  

(x) WMA shall not enter into any significant commercial relationship with any Foreign 

Member (such as agreements for aircraft, marketing, scheduling, performance of 

administrative functions, or which would otherwise represent a substantial amount of 

WMA’s revenues). 

WMA will have an advisory board of up to four members.  All of the members of the 

advisory board will be appointed by the Managing Members, who are US citizens.  Even 

though the Advisory Board only makes non-binding suggestions to the Board of WMA, its 
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membership is still restricted so that in no event will a majority of the Advisory Board 

members be foreign citizens.      

Based on the foregoing, WMA has taken the necessary steps to ensure that non-U.S. 

citizen investors are not in a position to exercise actual control or influence WMA’s part 

121 operations.     

 

III. WMA’S KEY PERSONNEL HAVE THE SKILLS AND EXPERIENCE TO MANAGE 
AND OVERSEE WMA’S PROPOSED OPERATIONS 

 
WMA’s proposed key technical personnel possess the requisite managerial 

competency to manage and oversee WMA’s proposed operations.  Each of the key 

personnel has a formal relationship with top management of WMA that enhances 

accountability and performance.6  Three of the five Part 119 required management 

personnel7 report directly to David Marcontell, the Chief Operating Officer who, in turn, 

reports directly to John Thomas, the Chief Executive Officer.  In addition, the Director of 

Safety reports directly to the Chief Executive Officer and has an additional reporting 

responsibility to the Chief Operating Officer; and the Chief Pilot reports directly to the 

Director of Operations.   

As set forth below, WMA’s leadership team, which includes both WMA’s executive 

leadership team and the Part 119 required management personnel, collectively have both 

broad and deep experience with scheduled airlines, Part 121 operations, and operations of 

large aircraft.  Specifically, the leadership team has 206 years of experience in Part 121 

operations, 3 years in Part 135 scheduled operations, 25 years in Part 135 on-demand 

 

6 See WMA’s Organizational Chart attached hereto as Exhibit “4.”   
7 Personnel required by 14 C.F.R. §119.65. 
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operations and numerous years of experience in operating large aircraft.  Turning to the 

experience of the Part 119 required management personnel, the group has 47 years of 

experience in Part 121 operations, three years of experience in Part 135 scheduled 

operations, and 25 years of experience in Part 135 on-demand operations.8   

A. Background of Proposed Management Personnel 
 

1. Director of Safety -  Devan Wiebe 

 

• Mr. Wiebe is the holder an Airline Transport Pilot Certificate. 

• He has been employed by WMA as a pilot and Check airman since 2018.  

• From July 2016 to July 2020, Mr. Wiebe was employed by Skyline Flight, a Part 135 

air taxi operator, as pilot, instructor pilot, and check airman.  In those capacities he 

performed flight planning functions and scheduled flights.  He also provided 

instruction and advice on hiring and training pilots and managed the company’s 

training files and compliance with part 135 training files recordkeeping requirements. 

• Since 2015, Mr. Wiebe has served as an FAA Safety Team Representative (“FAAS”) 

for the Greater Boston Area, dedicated to the promotion of safety.  As FAAS team 

representative, Mr. Wiebe advises the aviation community in support of aviation safety 

and in creating a positive safety culture. 

• From November 2014 to September 2018, Mr. Wiebe served as Chief Flight Instructor 

for ATPIS Aviation LLC.  His duties included developing course syllabi and 

presentations for ground school classes, and supervising safety procedures and all 

instructors, pilots and students using company aircraft. 

 

8 WMA submits a revised resume for each of the company’s proposed 14 C.F.R. §119.65 management personnel for 
operations conducted under part 121 of the FAA regulations, which are attached as Exhibit “5.”.   
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2. Director of Operations -  Richard W. Seifel   

• Mr. Seifel is the holder of Airline Transport Pilot Certificate. 

• He has served as the Director of Operations of WMA since 2018.9  In addition, for the 

last six years, Mr. Seifel has been employed as a pilot for WMA.10 

• Between 2016 and 2018, Mr. Seifel served as Chief Pilot for Linear Air, a part 135 air 

taxi operator.11 Additionally, from 2013 to 2016, he served as a pilot for Linear Air.   

• Mr. Seifel also served as Manager, Retrofit Management Group, for Collins Aerospace 

between 2017 and 2021.  In that capacity he led a team that managed product safety-

related retrofits, including working with an executive level product safety board to 

ensure retrofits were given the proper level of attention. 

• Between 2010 and 2011, Mr. Seifel served as a pilot for Cape Air, a scheduled part 

135 air carrier. 

3. Chief Pilot - Chris Chapman 

• Mr. Chapman is the holder of an Airline Transport Pilot Certificate. 

• Mr. Chapman holds a type rating in the Boeing 727.  He currently is in training 

regarding the Q400 aircraft and anticipates getting the type rating in the Q400 no later 

than October 15, 2021. 

• Mr. Chapman has been employed by WMA since 2021 as its Chief Pilot.  He also 

serves as a pilot for WMA.  

 

9 WMA currently is an air taxi operator. 
10 WMA currently operates one Cessna CE-550-550 aircraft and one Cessna 560-560XL aircraft. 
11 Examples of the largest aircraft operated by Linear Air include: Gulfstream G6, Embraer Legacy 650, and 
Dassault Falcon 900 aircraft. 



11 

 

• Between 2011 and 2018, Mr. Chapman served as Director of Operations for Atlantic 

Jet, a part 135 air taxi operator.     

• Mr. Chapman served for 14 years as Director of Operations, Chief Pilot, and check 

airman for Carlisle Air Corporation,12 a part 135 air taxi operator.  He also served for 

more than 13 years as pilot for Carlisle Air Corporation. 

• Between 2000 and 2008, Mr. Chapman was employed by Pan Am Clipper Connection.  

For four of those years, he served as Chief Pilot.  He also served for four years as 

Assistant Director of Operations.  The company conducted operations under part 121 

of the FAA regulations, using large aircraft.  

4. Director of Maintenance - Jonathan DiMaggio 

• Mr. DiMaggio is the holder of a Mechanic Certificate with Airframe and Powerplant 

ratings. 

• Mr. DiMaggio has a wealth of experience supervising maintenance and returning 

aircraft to service.  He has been employed by WMA for more than four years as 

Maintenance Manager.  In that capacity he is responsible for supervising maintenance 

and return to service for Citation 550 Bravo and Citation XLS aircraft. 

• Mr. DiMaggio served 10 years as Aircraft Maintenance Supervisor for Boston Air 

Charter, a part 135 air taxi operator.  In that capacity he was responsible for  

maintenance and return to service for Citation 550, Citation S550, and Piper Cheyenne 

turbo prop aircraft.  

 

12 Mr. Chapman held this position from 2007 to 2021.  Mr. Chapman also was the owner and President of the 
company.  He helped transition the company from a single mid-sized jet operation into a fleet of small, medium, and 
heavy corporate jet aircraft.    
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• Mr. DiMaggio was employed for more than eight years as an aircraft mechanic for Jet 

Mx, LLC, a part 135 air taxi operator.  In that capacity he was responsible for 

supervising  maintenance and return to service of Challenger 300 and Hawker 800 and 

800 XP aircraft. 

5. Chief Inspector - Joe Spielmann 

 

• Mr. Spielmann is the holder of a Mechanic Certificate with Airframe and Powerplant 

ratings13 and an Inspection Authorization. 

• Mr. Spielmann obtained more than three years of air carrier or certificate repair station 

maintenance experience working on different types of large aircraft. 

• Between June 2020 and May 2021 Mr. Spielmann served as Eastern Airlines’ Director 

of Technical Services, directing engineering, the maintenance program and planning 

for a fleet of Boeing 767 and 777 aircraft. 

• From August 2015 through March 2020, Mr. Spielmann served as Director of 

Maintenance & Engineering/Program Leader (91 large aircraft) for the General 

Electric Corporate Flight Department in New York, Boston, and Cincinnati.14  In that 

capacity, he was responsible for the airworthiness of the corporate flight department 

aircraft, led engineering and the aircraft program and planning, and also oversaw 

47,000 man-hours of maintenance each year.      

• Between 2008 and 2009, Mr. Spielmann served as the Director of Maintenance of Con 

Air Charters/Empower Aviation, a part 135 air taxi operator, maintaining a fleet of 

BAE 131/32 MU300, and BE 400 aircraft.  

 

13 Mr. Spielmann has held his Mechanic Certificate with Airframe and Powerplant ratings for more than three years.  
14 The fleet included Bombardier-Global XRS 5000 jets, Challenger 605, and Honda Jets-HA420 aircraft. 
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• For eight years, between 2000 and 2008, Mr. Spielmann served as the Director of 

Quality and Engineering and Chief Inspector (large aircraft) for DHL 

Airways/ASTAR 121-Air Cargo.  Mr. Spielmann’s responsibilities included 

maintaining regulatory compliance, managing maintenance, training, quality control, 

quality assurance, technical business solutions, aircraft records, and aircraft 

acquisition.  

• Mr. Spielman has more than one year of supervisory experience maintaining the same 

category15 and class16 of aircraft as WMA uses.  

As discussed above, WMA’s Executive Leadership Team has a wealth of 

broad-based experience in the air carrier industry, especially with respect to scheduled, 

part 121, and operation of large aircraft.  As a result, we are summarizing the 

experience of John F. Thomas, the Chief Executive Officer, and Davis A. Marcontell, 

Chief Operating Officer. 

1. Chief Executive Officer - John F. Thomas 

• Mr. Thomas has served as Chief Executive Officer and President of WMA since 

February 2008. 

• Between September 2016 and June 2017, Mr. Thomas served as Chief Executive 

Officer of Virgin Australia Airlines full-service air carrier with more than 6,000 

employees.  

 

15 A category is an overarching classification of aircraft. The following are examples of aircraft categories: airplanes, 
rotorcraft, powered lift, and glider. 
16 Classes are a way to further distinguish between types of aircraft. Not every category has a class.  For example, 
the airplane category can be broken down into the following classes: single-engine land , multi-engine land, single-
engine sea, and multi-engine sea.   
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• Between 1977 and 1982, Mr. Thomas served as Chief Executive Officer of T. Thomas 

Air Transport Pty Ltd, , an Australian ANR Reg 203 scheduled operator, all-inclusive 

Australian tour and air charter operator. 

• Between January 1990 and September 2016, Mr. Thomas served as Managing 

Director/Senior Partner of L.E.K. Consulting, working on major transformations of 

global airlines, such as United Airlines, Delta Airlines, Alaska Airlines, JetBlue 

Airways, Northwest Airlines, and Continental Airlines, including, but not limited to, 

Mergers and Acquisitions, restructuring/turnarounds.  Immunized ATI Joint Ventures, 

ancillary revenues, new product development, route development, and fleet planning. 

• Appointed to the Board of Icelandair in March 2020, and appointed as Chair of Board 

Health and Safety Committee in September 2020. 

• Appointed to the Board of SkyService in November 2018, and appointed as Chair of 

Board Health and Safety Committee in March 2019. 

• Mr. Thomas is the holder of an Australian Commercial Pilot License and an FAA 

Private Pilot Certificate. 

2. Chief Operating Officer – David A. Marcontell 

• Mr. Marcontell is the holder of a Mechanic Certificate with Airframe and Powerplant 

ratings, and is a former FAA designated Engineering Representative.  

• Mr. Marcontell has served as the Chief Operating Officer of WMA since June 2021. 

• Between July 2001 and May 2021, Mr. Marcontell served as President of TeamSAI 

and later, as Partner and Global Head of Oliver Wyman CAVOK, after the latter’s 

acquisition of TeamSAI, providing technical advisory and air carrier certification 
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support and services to global airlines, Maintenance Repair Organizations, and 

Original Equipment Manufacturers. 

• Between August 1999 and April 2001, Mr. Marcontell served as Vice President – 

Operations, for North-South Airways, a scheduled part 135 operator of large turboprop 

aircraft.  

• Between May 1998 and August 1999, Mr. Marcontell served as Director of 

Engineering for ABX Air, a part 121 operator using large jet aircraft,  

The attached resumes demonstrate that each individual proposed by WMA has 

sufficient experience managing scheduled, part 121, large aircraft operations or 

comparable operations.   Each resume plainly states that the proposed individual holds the 

appropriate FAA-certificate, is a full-time employee of WMA, and has experience 

managing scheduled, part 121, large aircraft operations, or comparable operations.   

Accordingly, the resumes establish that each of WMA’s proposed part 119 required 

management personnel possess the managerial competency to manage and oversee 

WMA’s proposed operations.   

Finally, it is of utmost importance to recognize that the FAA’s Certification Project 

Team (hereafter “CPT”) extensively vetted WMA’s part 119 required management 

personnel at several phases of the on-going certification process, and at each phase 

confirmed the qualifications and competency of the required management personnel.17 

 

17 Attached as Exhibit “6” CPT’s letter dated March 19, 2021, initially accepting WMA’s Application for 121 
Certification [WMA 60-day PAC 1 Acceptance Ltr-_03_19_2021.pdf]; and attached as Exhibit “7`” is the CPT’s 
letter approving WMA’s formal Application for part 121 certification following interviews with each of WMA’s 
part 119 required management personnel [FAA – WMA Formal App Mtg results Ltr. 7 28 2021. Pdf]. 
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The CMT’s determinations were based on a multi-level decision-making process, which 

included: 

1. Application of the qualifications/experience requirements contained in 14 C.F.R. §119.67,  

the guidance set forth in FAA Order 8900.1, Change 689, Vol 2, Ch. 2, Section 3, 

paragraphs 2-154 through 2-157. 

2. Review of the proposed part 119 required management personnel’s resumes and 

Qualification Summary Forms.18 

3. Oral interviews involving the subject’s knowledge of WMA’s manuals and SMS, which 

WMA’s part 119 required management personnel passed.  

Significantly, WMA could not pass Phase 2 of the FAA Certification Process 

unless all of its proposed part 119 required management personnel were approved by the 

CMT.  The CMT’s July 28, 2021 letter approving WMA’s formal Application plainly 

states that WMA’s Formal Application, which included all of the 119 resumes and 

qualification summary forms, was accepted and that the individuals passed their oral 

interviews regarding their knowledge of WMA’s manuals and SMS.19  The FAA’s 

acceptance of WMA’s part 119 required management personnel is a compelling factor in 

the DOT’s determination, and their judgment regarding the qualifications of the required 

management personnel should be given great weight in this process. 

 

18 A copy of the Sample Qualification Summary Form for each of the five-part 119 required management 
personnel positions is attached as Exhibit “8.”  
19 As set forth above, the members of WMA’s executive leadership team have a wealth of experience with 
scheduled airlines, Part 121 operations, and operations of large aircraft, and play an important role in guiding 
WMA in its Part 121 operations.  Accordingly, attached as Exhibit “9” are the revised resumes of four members 
of WMA’s executive leadership team: John F. Thomas, Chief Executive Officer; David A. Marcontell, Chief 
Operating Officer; Tom Cooper, Vice President, Fleet, Supply Chain, and Planning; and, William A. Cranor Jr., 
Director, Integrated Operations Control Center; and, Brian Dougherty, Director, Inflight Services.  
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In view of the foregoing, WMA respectfully submits that it has shown that the 

company’s part 119 required management personnel possess the managerial competency 

to manage and oversee. 

 
IV. WMA HAS ACCESS TO SUFFICIENT FUNDING TO CONDUCT THE 

PROPOSED PART 121 OPERATIONS 
 

A. WMA’s Funding to Date and Fundraising Process 

As set forth in Section II, supra, WMA will not rely on WM LP to raise or provide 

funds to support its proposed operations.  Rather, under WMA’s proposed new structure, 

the existing part 135 and proposed part 121 operator, WMA, is solely responsible for 

raising such funds.  Fundraising conducted to-date has been successful (over $8 million 

invested), and there is a robust effort underway to continue to raise additional capital.   

The company’s initial efforts to raise seed financing closed in May 2021, and 

raised over  $8 million.  In September, WMA commenced raising another $10 million in 

financing which it is on track to close before year end.  WMA has reached out to many 

prospective investors known to the management team, their advisors and other investors 

who have been ‘soft circled’ for the closing of this round.  Weekly fundraising update 

calls among management and its outside advisors are ongoing.  Thus far, WMA has 

received serious indications of interest from more than 20 groups and are proceeding to 

provide these groups additional information regarding WMA, the investment terms for the 

financing, and holding meetings for prospective investors with WMA management.   In 

addition, WMA is being informally followed by two investment banks.  While WMA did 

not need to engage an investment banker to help raise this financing round, the two 
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investment banks are interested in WMA and want to be able to participate in future 

financing raises and/or an IPO for the company. 

B. Sources of Capital to Support WMA’s Proposed Operations 

While WMA expects to complete the $10 million fundraise by year end, should 

there be a delay or should WMA raise a lesser amount, WMA will have sufficient capital 

to assure that WMA will meet the Department’s financial fitness criteria: 

1. Moderate the growth plan: Although WMA’s business plan calls for acquiring seven 

aircraft in 2022, WMA has the ability to defer delivery on up to five aircraft, thereby 

preserving cash if needed. 

2. Funds from Existing Part 135 Operations:  WMA’s existing profitable Part 135 

operations have and are expected to continue to provide capital during the Part 121 

application process and the establishment of the necessary initial infrastructure for 

Part 121 operations.  WMA’s existing Part 135 operation continues to grow 

profitably and approximately $1 million in additional capital is available from this 

source.  

3. Funds from Voting Unit Members: Paula M. Vanderhorst and John F. Thomas are 

willing, if required, to provide up to $10 million of additional working capital. 

 

C. Financial Statements and Forecasts 

WMA has provided a monthly cash flow statement (Exhibit “10”) and monthly 

income statement (Exhibit “11”), each showing WMA’s actual financial results for the 

first eight months of 2021 (January through August), as well as its projections forecasted 

through February 2022 and the first twelve months of operations thereafter.  The 
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projections forecasted for operations are based upon the operational statistics (Exhibit 

“12”).  WMA’s monthly cash flow statement shows that WMA will have cash-on-hand of 

approximately $4.6 million in November 2021 prior to receipt of the $10 million in 

additional capital raising projected to close on or prior to the end of November 2021.  

Following the closing of the current fundraising round, WMA’s cash reserves are not 

projected to fall below $11 million at any time in the following year.  Id.  Thus, WMA 

will have more than enough funds to carry it through the pre-launch phase. 

WMA’s Income Statement, attached as Exhibit “11”, and Operating Statistics, 

attached as Exhibit “12”, include details with respect to WMA’s projected costs and 

revenues for its first 12 months of Part 121 operations.  The Operational Statistics indicate 

the following trends: projected passenger per week increases from 3,730 for months two 

through six, to 9,058 for months seven through twelve.  While WMA is expected to 

operate at a loss during five out of the first six months of operation, thereafter operations 

are projected to remain profitable, generating an average operating income of $950 per 

departure and a substantial positive net income for the year.  See the Operational Statistics, 

attached as Exhibit “12.” 

D. Fitness Test and Funding 

WMA’s Fitness Test & Funding chart, a copy of which is attached as Exhibit “13,” 

shows that a total of $16.0 million in capital is required to sustain WMA through the pre-

operations phase and the first year of operations.  Currently, WMA has working capital of 

$13 million, and anticipates an additional $10 million in funding by the end of November 

2021.  This is more than enough to carry WMA through its pre-launch period.  However, 

it should also be noted that WMA intends to raise an additional $30 million in the first 
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quarter of 2022.  This will result in a total of $53 million in funding, a sum adequate to 

continue robust operations and lay the groundwork for future expansion.    

In view of the foregoing, WMA has sufficient capital to prudently launch and 

maintain Part 121 operations over the first year of service.  While WMA has plans to 

expand its services over time, these plans are contingent on securing additional financing 

described above.  WMA’s ability to operate the initial scope of services is not dependent 

on the ongoing efforts to raise additional capital.  In addition, while WMA has plans for 

continued growth and expansion, those plans are contingent on the amount of capital 

raised, and those plans would be moderated or suspended as warranted.  Accordingly, 

under the new WMA corporate structure and the success of fund raising to date, the 

Department should find that WMA meets the financial fitness criteria. 
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CERTIFICATE OF SERVICE 

I certify that on October 13, 2021, in accordance with section 302.3 of the Department of 

Transportation’s Rules of Practice, 14 C. F. R. §§ 302.3, I filed, in Docket DOT-OST-2021-0046 

and Docket DOT-OST-2021-0078, by electronic means using the process set at 

https://www.regulations.gov, Waltzing Matilda Aviation, LLC’s Response to Issues Raised in the 

Department of Transportation’s September 17, 2021 letter. 

I also certify that on October 13, 2021, I served, by electronic mail, Lauralyn Remo, 

Chief, Department of Transportation Air Carrier Fitness Division, at laura.remo@dot.gov, 

Damon Walker, staff member, Department of Transportation Air Carrier Fitness Division, at 

damon.walker@dot.gov, and Jerish Varghese, staff member, Department of Transportation Air 

Carrier Fitness Division, at jerish.varghese@dot.gov, a copy of Waltzing Matilda Aviation, 

LLC’s Response to Issues Raised in the Department of Transportation’s September 17, 2021 

letter. 

____________________________ 

https://www.regulations.gov/
mailto:laura.remo@dot.gov
mailto:jerish.varghese@dot.gov
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