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APPLICATION OF ZIPAIR TOKYO INC.  
FOR FOREIGN AIR CARRIER PERMIT AND AN EXEMPTION 

 
 
Pursuant to Sections 41301 and 41302 of the Aviation Code, 49 U.S.C. §§ 41301 and 

41302, and the Department’s regulations at 14 C.F.R. Parts 211 and 302, ZIPAIR Tokyo Inc. 

(“ZIPAIR”) hereby applies for a foreign air carrier permit that will enable ZIPAIR to engage in 

(i) scheduled foreign air transportation of persons, property and mail between any point or points 

in Asia behind Japan, via any point or points in Japan, and any point or points in the United 

States; and (ii) charter trips in foreign air transportation, subject to the terms, conditions, and 

limitations of the Department’s regulations governing charters.  ZIPAIR also requests exemption 

authority under 49 U.S.C. § 40109(c) to allow ZIPAIR to engage in the above-described 

operations pending issuance of its foreign air carrier permit.   

ZIPAIR asks that the Department process this application pursuant to the streamlined 

regulatory procedures for licensing U.S. and foreign air carriers set forth in the Department’s 

August 23, 2005 Notice issued in Docket DOT-OST-2005-22228, i.e., (1) grant ZIPAIR’s 

request for exemption authority for a two-year period or until ZIPAIR’s foreign air carrier permit 
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becomes effective, whichever occurs first, and (2) approve the foreign air carrier permit under 

the show cause procedures described in the August 23 Notice.   

ZIPAIR states as follows in support of its application:  

1. ZIPAIR is a Japanese airline organized and existing as a corporation under 

Japanese law.  Its full name is ZIPAIR Tokyo Inc.  ZIPAIR’s base is at Tokyo’s Narita 

International Airport and its address is 1-1 Aza Furugome, Furugome, Narita City, Chiba 

Prefecture, 282-0011 Japan.  

2. The competent air transport authority having regulatory jurisdiction over ZIPAIR 

is the Japan Civil Aviation Bureau (“JCAB”), Ministry of Land, Infrastructure, Transport and 

Tourism located at 2-1-3, Kasumigaseki, Chiyoda-ku, Tokyo, 100-8918, Japan.  ZIPAIR holds 

homeland authority to engage in international air transport services between Japan and other 

Asian countries and between Japan and the United States.  A copy of ZIPAIR’s current Air 

Operator Certificate (“AOC”) is attached hereto as Exhibit 1.             

3. ZIPAIR is a new airline that is a wholly-owned subsidiary of Japan Airlines Co., 

Ltd. (“JAL”).  JAL has been serving the Japan-U.S. air transportation market for over 60 years.  

In 2018 JAL formed a wholly-owned subsidiary (later named ZIPAIR Tokyo Inc. in March 

2019) to implement its plan of launching a new low-cost international carrier business in 2020.  

ZIPAIR will operate medium/long-haul international services from its hub at Tokyo Narita 

Airport.  ZIPAIR’s planned mid-May 2020 launch date for its first route between Tokyo and 

Bangkok, Thailand has been delayed due to the COVID-19 pandemic and associated travel 

restrictions.  ZIPAIR has not yet rescheduled its initial launch date.  ZIPAIR service on its 

second route between Tokyo and Seoul, South Korea is currently expected to begin on July 1, 

2020.  As relates to the United States, ZIPAIR plans initially to operate daily nonstop scheduled 
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combination flights using Boeing 787-8 aircraft between Tokyo Narita and Honolulu Daniel K. 

Inouye International Airport beginning around the start of the IATA winter 2020 season.  

ZIPAIR also intends to expand its operations to other points within the United States in the 

future.       

4. Exhibit 2 provides information concerning ZIPAIR’s directors and senior officers.  

Each is a Japanese national and none are related by blood or marriage.1  Exhibit 3 contains a 

brief summary of the business experience of ZIPAIR’s key management personnel, all of whom 

have extensive prior experience with ZIPAIR’s parent company, JAL.  As is evident even from 

this brief summary, ZIPAIR has a capable and experienced management team.      

5. ZIPAIR is substantially owned and effectively controlled by Japanese nationals.    

All of its shares are owned by JAL.  JAL, in turn, is publicly-owned and its shares are publicly-

traded.  JAL’s major shareholders are Japanese entities; the only entities that own more than 5% 

of JAL’s stock are The Master Trust Bank of Japan, Ltd. (trust account) and, if its trust accounts 

are aggregated, Japan Trustee Services Bank, Ltd. (trust accounts).         

6. ZIPAIR is affiliated with the following foreign air carriers:  JAL (ZIPAIR’s 

parent company), and JAL’s other wholly or partially-owned air carrier subsidiaries, Hokkaido 

Air System Co., Ltd., J-Air Co., Ltd., Japan Air Commuter Co., Ltd., Japan Transocean Air Co., 

Ltd., Jetstar Japan Co., Ltd., and Ryukyu Air Commuter Co., Ltd. 

7. Upon grant of the requested foreign air carrier permit and exemption authority, 

ZIPAIR intends to operate scheduled flights between Japan and the United States, as described 

above.  ZIPAIR’s fleet consists of two Boeing 787-8 aircraft registered in Japan with 

                                                 
1 ZIPAIR is submitting separately to the Department personal information in Exhibit 2 

relating to the directors’ and officers’ private residences with a request for confidential treatment 
pursuant to Rule 12 of the Department’s Rules of Practice, 14 C.F.R. § 302.12. 
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Registration Nos. JA822J and JA825J.  Both aircraft are leased from ZIPAIR’s parent company, 

JAL.  These aircraft are configured with a total of 290 passenger seats, comprised of 18 full-flat 

seats and 272 regular seats.  At least in the near term, ZIPAIR plans to add two additional Boeing 

787-8 aircraft to its fleet each year, also leased from JAL.   

8.  ZIPAIR does not currently have any agreements or cooperative working 

arrangements with any U.S. or foreign air carrier affecting its proposed services to the United 

States.  ZIPAIR’s parent company JAL has alliance, joint venture, codeshare and other 

cooperative arrangements with certain U.S. and foreign air carriers.    

9.  Maintenance of ZIPAIR aircraft will primarily be performed by JAL Engineering, 

an affiliate of ZIPAIR and subsidiary of ZIPAIR’s parent company, JAL.  All maintenance will 

be carried out in accordance with a JCAB-approved maintenance program.  Heavy maintenance 

will be conducted at Tokyo Narita Airport by JAL Engineering.  Daily line maintenance will be 

performed by ZIPAIR, JAL Engineering and under agreements with other airlines at non-

Japanese airports.  ZIPAIR’s maintenance program complies with the provisions of ICAO Pilots 

and Airmen Annexes 1, 6 (Part 1) and 7.  

10. Japan is a contracting state to the Convention on International Civil Aviation 

(Chicago Convention). 

11. ZIPAIR has never been involved in any safety or tariff violations or any fatal 

accidents. 

12. ZIPAIR has the financial resources and integrity to operate the proposed services.  

While ZIPAIR is unable to provide financials from the last two years because it is a new airline, 

attached are the following materials showing ZIPAIR’s financial soundness:  financial data from 

its parent company JAL’s 2019 Report for the JAL Group for the fiscal year ended March 2019 
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(Exhibit 4) (full report available at https://www.jal.com/en/csr/report/pdf/index_2019.pdf); 

ZIPAIR’s financial report for FY2018 (the fiscal year ended March 2019) (Exhibit 5);2 and 

certified facts regarding ZIPAIR’s shareholders registration (Exhibit 6).  As shown in Exhibit 6, 

ZIPAIR experienced a substantial capital increase as of December 2019.  Also attached are 

ZIPAIR’s traffic and financial forecasts for the first full year of operations on the Tokyo Narita – 

Honolulu route (Exhibit 7).3  ZIPAIR receives no financial assistance from the Government of 

Japan.   

13. ZIPAIR maintains liability insurance that complies with the requirements of 14 

C.F.R. Part 205.  Attached as Exhibit 8 is a copy of ZIPAIR’s Foreign Air Carriers – Certificate 

of Insurance, OST Form 6411.  The original is on file with the Federal Aviation Administration. 

14. The United States and Japan are parties to the Montreal Convention (formally, the 

Convention for the Unification of Certain Rules for International Carriage by Air), signed on 

May 28, 1999 and entered into force on November 4, 2003, which is essentially an unlimited 

liability regime.  To the extent the Warsaw Convention were applicable to any transportation 

contemplated herein, attached as Exhibit 9 is OST Form 4523 executed by ZIPAIR.   

15. ZIPAIR has adopted a family assistance plan to comply with the requirements of 

the Foreign Air Carrier Family Support Act and the Vision 100 – Century of Aviation 

Reauthorization Act, which are codified at 49 U.S.C. § 41313.  A copy of that plan, which is 

                                                 
2 Portions of Exhibit 5 include confidential commercial and financial information and are 

being submitted to the Department confidentially with a Rule 12 request for confidential 
treatment.  ZIPAIR is submitting in the public record only the parts of the financial report that 
have been made public, which relate to its shares, corporate officers and balance sheet.  The 
other parts have been kept confidential by ZIPAIR; as a wholly-owned subsidiary of JAL, 
ZIPAIR is not required to publish its financial report.    

3 Exhibit 7 contains confidential commercial and financial information.  ZIPAIR is 
submitting Exhibit 7 to the Department confidentially with a Rule 12 request for confidential 
treatment. 
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attached as Exhibit 10, will also be filed with the National Transportation Safety Board.  

Pursuant to 14 CFR Part 243, ZIPAIR also will file with the Department its passenger manifest 

compliance plan.   

16. Pursuant to 14 C.F.R. § 313.5(a), ZIPAIR states that the authority requested in 

this application will not cause a near-term net annual change in aircraft fuel consumption of 10 

million gallons or more.  Although the aggregate annual fuel consumption of ZIPAIR’s proposed 

service is expected to exceed 10 million gallons, ZIPAIR would use these aircraft in other 

markets absent an order by the Department granting the requested authority.  Accordingly, the 

proposed service will not cause a near-term net annual change in aircraft fuel consumption of 10 

million gallons or more if the request were not granted.  Therefore, grant of the authority 

requested herein would not constitute a major regulatory action under the Energy Policy and 

Conservation Act of 1975, as defined in Part 313 of the Department’s Regulations.   

17. ZIPAIR is fit, willing and able to provide the services embraced by this 

application.  ZIPAIR’s low-cost service of unbundled offerings will offer a novel option for 

passengers seeking lower prices without all-in service on the Japan-U.S. routes that ZIPAIR 

operates.  ZIPAIR’s high-tech, low-frills approach is expected to resonate particularly well with 

a market segment of younger consumers who may not need a full range of amenities and who do 

not typically vacation overseas.  Its service between Tokyo and Honolulu will bring low-cost 

capacity to that popular leisure route.  ZIPAIR’s entry into the U.S. market is consistent with the 

Department’s longstanding encouragement of low-cost carrier entry in air transport markets. 

Moreover, approval of this Application is fully consistent with the terms of the 2010 

Japan-United States Memorandum of Understanding, which establishes a liberal open skies 
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relationship between the United States and Japan.  Accordingly, grant of this application is in the 

public interest. 

WHEREFORE, ZIPAIR respectfully requests that the Department grant the authority 

requested herein.     

Respectfully submitted, 
  

 
__________________________ 
Carol Gosain 
Sarah Nural 
Steptoe & Johnson LLP 
1330 Connecticut Avenue, NW 
Washington, DC  20036 
Phone:  (202) 429-6461 
Fax:  (202) 261-0614 
Email:  cgosain@steptoe.com 
             snural@steptoe.com  
 
Attorneys for ZIPAIR Tokyo Inc. 
 

Dated:     April 20, 2020
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EXHIBIT 2 
 

CORPORATE LEADERSHIP INFORMATION



Corporate Leadership Information 

Title Name Office Address Home Address 

President Shingo Nishida 1-1 Aza Furugome, Furugome, Narita 

City, Chiba-pref., Japan 

[CONFIDENTIAL] 

Executive Officer, CMO Yasuhiro Fukada Same as above [CONFIDENTIAL] 

Executive Officer, Operations Kenichi Yoshizawa Same as above [CONFIDENTIAL] 

Corporate Auditor Shinichi Ishihara Same as above [CONFIDENTIAL] 

Chief Pilot Toshio Ueno Same as above [CONFIDENTIAL] 

Chief Inspector Masami Suzuki Same as above [CONFIDENTIAL] 

VP, Marketing & Corporate Planning Fumihiko Hasegawa Same as above [CONFIDENTIAL] 

VP, General Affairs Masaki Iseda Same as above [CONFIDENTIAL] 

VP, Corporate Safety & Security Takamasa Shinohara Same as above [CONFIDENTIAL] 

VP, CIO, IT Hideyuki Isomura Same as above [CONFIDENTIAL] 



 
 
 
 

VP, Flight Operations Obumi Furuya Same as above [CONFIDENTIAL] 

 

VP, Cabin Operations Toshiyuki Urasawa Same as above [CONFIDENTIAL] 

 

VP, Airport Operations Akihiro Ogawa Same as above [CONFIDENTIAL] 

 

VP, Maintenance Masami Suzuki Same as above [CONFIDENTIAL] 

 

VP, Operations Support & Actions Ichiro Kadoki Same as above [CONFIDENTIAL] 

 

 



EXHIBIT 3 

BUSINESS EXPERIENCE OF KEY 
MANAGEMENT PERSONNEL 



Business Experience of Key Management Personnel 
 

Position Name Biography 

President Shingo Nishida 1990/04/01 Hired (Japan Airlines) 

2006 JAL, Manager, Associated Business Department 

2010 JAL, Senior Director, Loyalty Marketing Department 

2015 JAL, VP, Loyalty Marketing Department 

2018 JAL, VP, Corporate Strategy Department 

2018 ZIPAIR Tokyo, President (on loan) 

Executive Officer, CMO Yasuhiro Fukada 1991/04/01 Hired (Japan Airlines) 

2006 JAL, Director, International Network Planning Department 

2007 JAL, Director of Administrations, Singapore Branch 

2012 JAL, Director, International Passenger Marketing Department 

2018 ZIPAIR Tokyo, VP, CMO (on loan) 

2019 ZIPAIR Tokyo, Executive Officer, CMO (on loan) 

Executive Officer, Operations Kenichi Yoshizawa 1981/09/01 Hired (Japan Airlines) 

1984 JAL, B747 Second Officer 

1989 JAL, B747 First Officer 

1996 JAL, B747-400 Captain 

2008 JAL, Chief Pilot, B747-400 Flight Crew Department 

2011 JAL, VP, Flight Crew Planning Department 

2014 JAL, VP, B787 Flight Crew Department 

2018 ZIPAIR Tokyo, Executive Officer, Operations (on loan) 



Corporate Auditor Shinichi Ishihara 1982/04/01 Hired (Japan Airlines) 

1999 JAL, Senior Manager, Labor Department 

2004 JAL, Senior Manager, Cabin Crew Department 

2011 JAL, General Manager, Office of Corporate Auditors 

2019 ZIPAIR Tokyo, Corporate Auditor 

Chief Pilot Toshio Ueno 1982/04/01 Hired (Japan Airlines) 

1985 JAL, B747 Second Officer 

1990 JAL, B747 First Officer 

1997 JAL, B747-400 Captain 

2005 JAL, Chief Pilot, B747-400 Flight Crew Department 

2013 JAL, VP, Flight Crew Check Department 

2019 ZIPAIR Tokyo, Chief Pilot (on loan) 

Chief Inspector Masami Suzuki 1993 Hired (Japan Airlines) 

1993 JAL, Manager, Narita Maintenance Center 

2005 Japan Airlines Maintenance Engineering, Manager, Structural 

Engine Department (on loan) 

2008 Japan Airlines Maintenance Engineering, Director, Structural Engine 

Department (on loan) 

2018 ZIPAIR Tokyo, VP, Maintenance (on loan) 

VP, Marketing & Corporate Planning Fumihiko Hasegawa 1996/04/01 Hired (Japan Airlines) 

2012 JAL, Administration Manager, Maintenance Department 

2015 JAL, Administration Manager, Philippine Branch 

2019 ZIPAIR Tokyo, VP, Marketing & Corporate Planning (on loan) 



VP, General Affairs Masaki Iseda 1990 Hired (Japan Airlines) 

1995 JAL, Assistant Manager of Administration, Mexico Branch 

2005 JAL, Director, Labor Management Department 

2006 JAL, Director, Administration, Beijing Branch 

2010 JAL, Director, Work Philosophy Department 

2018 ZIPAIR Tokyo, VP, General Affairs (on loan) 

VP, Corporate Safety & Security Takamasa Shinohara 1987/04/01 Hired (Japan Airlines) 

1993 JAL, Assistant Manager of Administrations, Mexico Branch 

2000 JAL, Manager, Corporate Compliance Department 

2008 JAL, Regional Manager, Canada 

2013 JAL, Director, General Affairs Department,  

2018 ZIPAIR Tokyo, VP, Corporate Safety & Security (on loan) 

VP, IT Strategy Hideyuki Isomura 1993/04/01 Hired (Japan Airlines) 

1995 JAL, IT Department 

2000 JAL, Passenger Service Planning Department 

2010 JAL, Assistant Manager, Strategy & Planning Department 

2012 JAL, Manager, Strategy & Planning Department 

2015 JAL, Senior Director, Head of Airport Systems Department 

2019 ZIPAIR Tokyo, CIO, VP, IT Strategy (on loan) 



VP, Flight Operations Obumi Furuya 1991/04/01 Hired (Japan Airlines) 

1999 JAL, Assistant Manager, Pilot Training Department 

2008 JCAB (on loan) 

2011 JAL, Manager, Marketing Department 

2016 Japan Transocean Air (on loan) 

2018 ZIPAIR Tokyo, VP, Flight Operations (on loan) 

VP, Cabin Operations Toshiyuki Urasawa 2001/04/01 Hired (Japan Airlines) 

2002 JAL, Cabin Crew Department Cabin Crew In-charge 

2006 JALways Inc., General Affairs (on loan) 

2008 JAL, Cabin Crew Department Cabin Crew In-charge 

2012 JAL, Assistant Manager, Products & Service Planning 

2018 ZIPAIR Tokyo, VP, Cabin Operations (on loan) 

VP, Airport Operations Akihiro Ogawa 1993/04/01 Hired (Japan Airlines) 

2001 JAL, Assistant Manager, Beijing Branch 

2007 JAL, Assistant Manager, Purchasing Department 

2015 JAL, Manager, Airport Administrations Department 

2018 ZIPAIR Tokyo, VP, Airport Operations (on loan) 

VP, Maintenance Masami Suzuki 1993 Hired (Japan Airlines) 

1993 JAL, Manager, Narita Maintenance Center 

2005 Japan Airlines Maintenance Engineering, Manager, Structural 

Engine Department (on loan) 

2008 Japan Airlines Maintenance Engineering, Director, Structural Engine 

Department (on loan) 

2018 ZIPAIR Tokyo, VP, Maintenance (on loan) 



VP, Operations Support & Actions Ichiro Kadoki 1990/04/01 Hired (Japan Airlines) 

2004 JAL, Manager, Flight Safety Department 

2009 JAL, Manager, Flight Operations, Itami Airport Branch 

2014 JAL, Station manager, Beijing Airport 

2018 ZIPAIR Tokyo, VP, Operations Support & Actions (on loan) 
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ZIPAIR Family Assistance Plan    
 

OVERVIEW 
 
This Family Assistance Plan describes the methods by which ZIPAIR Tokyo Inc. 
(“ZIPAIR”), in cooperation with the National Transportation Safety Board and 
other governmental entities, will provide family assistance after an aviation 
accident involving a flight operated by ZIPAIR. The purpose of this plan is to 
ensure that ZIPAIR’s efforts are made in the best interests of survivors and 
families and to respect the cultural and religious backgrounds of survivors and 
families. 
 
ZIPAIR will provide family assistance with respect to all persons aboard its flights 
and any other victim of the accident, including any victim on the ground.  Some of 
the family assistance undertaken by ZIPAIR may be performed by a specialized 
emergency services firm under contract to ZIPAIR.  ZIPAIR’s plan exceeds the 
minimum provisions of the Foreign Air Carrier Family Support Act (FACFSA) of 
1997, as amended. 
 

PRINCIPLES OF FAMILY ASSISTANCE 
 
ZIPAIR subscribes to the following principles regarding family assistance: 
 
• Survivors and families shall be treated with dignity and respect. 
 
• The cultural, religious, and ethnic diversity of those involved shall be 

respected, and accommodated wherever possible. 
 
• Information shall be provided as promptly as possible. 
 
• ZIPAIR will provide adequate training to its employees and agents to meet 

the needs of survivors following an accident. 
 
• Wherever possible and appropriate, the wishes of survivors and families 

shall be the basis for ZIPAIR’s actions in all matters associated with the 
passenger. 
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ZIPAIR Family Assistance Plan    
 

 
• ZIPAIR commits to work on an ongoing basis with any organization 

designated under 49 U.S.C. 1136(a)(2) to ensure that families of passengers 
receive an appropriate level of services and assistance following an accident. 

 
• ZIPAIR will at all times commit sufficient resources to carry out this plan in 

the event of an accident that occurs in the United States involving an aircraft 
under the control of ZIPAIR and which requires implementation of the plan. 

 
COMPENSATION TO SERVICE ORGANIZATIONS 

 
ZIPAIR will provide reasonable compensation to any organization designated under 
49 U.S.C. 1136(a)(2) for services and assistance provided by the organization. 
 

ASSISTANCE ABROAD 
 
In the event that ZIPAIR volunteers assistance to United States citizens within the 
United States with respect to an aircraft accident outside the United States 
involving any loss of life, ZIPAIR will consult with the National Transportation 
Safety Board and the Department of State on the provision of the assistance. 
 

FAMILY INQUIRIES 
 
ZIPAIR will publicize, through media outlets and otherwise, a toll-free number 
within 1 hour of our Operations Support & Action Team receiving information 
indicating that an aircraft operated by ZIPAIR has been involved in an accident and 
that there are serious injuries and/or fatalities. The number will be staffed by 
persons specially trained to handle calls from families of passengers involved in an 
accident. 
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ZIPAIR Family Assistance Plan 
    
 
 

NOTIFICATION TO PASSENGER FAMILIES 
 
Compilation of a preliminary passenger list will be accomplished by comparing 
ticket coupons and other verifying data at the departure airport to the list of those 
individuals holding reservations or desiring standby space aboard the flight. Once 
this initial process is complete, ZIPAIR will distribute the preliminary list internally 
to the appropriate departments so the notification process can proceed while the list 
is further verified. 
 
During the short period before the verified passenger name list becomes available, 
callers will be asked for information so that they can be contacted once the list is 
available. All calls which may involve the affected flight will be returned by 
ZIPAIR. 
 
Once the verified passenger name list is available, callers who inquire about a name 
appearing on the list will be connected to trained personnel to provide information 
about the incident and to establish a dialogue between the family and ZIPAIR. 
 

ENSURING PROMPT NOTIFICATION 
 
ZIPAIR is committed to providing the most timely notification to passengers’ next-
of-kin and to complete that process as soon as is logistically possible. A standard of 
methodical policies and procedures has been established to ensure that 
identification and notification of next-of-kin is completed as soon as information is 
available, whether or not the names of all passengers have been confirmed. 
 

RELEASING PASSENGER NAMES 
 
ZIPAIR will not release a passenger’s name to the public until after verification that 
the next-of-kin have been notified. If the next-of-kin requests that the passenger’s 
name not be made public, ZIPAIR will, so far as possible, honor the request. 
ZIPAIR shall provide updated information through periodic press releases when 
information is made available. 
 



5 
 

ZIPAIR Family Assistance Plan    
 

PROVISION OF THE PASSENGER LIST 
 
ZIPAIR will provide, upon the request of the NTSB and/or the designated 
organization, a name list of passengers onboard the aircraft (based on the best 
information available at the time of the request). ZIPAIR will send this information 
(i) to the NTSB director of family support services designated for the accident in 
accordance with 49 U.S.C. 1136(a)(l) and (ii) to the organization designated for the 
accident in accordance with 49 U.S.C. 1136(a)(2). 
 

FAMILY TRAVEL TO LOCATION OF ACCIDENT 
 
ZIPAIR will provide for the families’ reasonable physical care, accommodations 
and transportation for those who desire travel to the accident site. Upon request, 
ZIPAIR will work with the organization designated for the accident under 49 
U.S.C. 1136(a)(2) to arrange family visits to the accident site; however, it is 
possible that access to the site may be limited by terrain, biohazard and/or 
hazardous materials concerns, security measures, or other unforeseen conditions. 
 
ZIPAIR will also maintain contact with families who elect not to travel to the 
accident site and will assist those families as long as deemed appropriate. 
 

FAMILY ASSISTANCE AT LOCATION OF ACCIDENT 
 
ZIPAIR, to the extent possible, will secure suitable facilities at or near the accident 
site, as well as at the departure, arrival and/or connecting airports, to isolate 
families from intrusions by the media and by unwelcome solicitors and will 
coordinate family access to briefings held by government agencies. In addition, 
ZIPAIR will make provisions for a joint support operations center to include space, 
communications, and logistical support of families as well as for any assisting 
federal staff. 
 
ZIPAIR will assist family members as they depart the accident site and maintain 
contact until no longer appropriate. 
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ZIPAIR Family Assistance Plan    
 

DISPOSITION OF REMAINS AND PERSONAL EFFECTS 
 
Recovery, identification, and disposition of identifiable and unidentifiable remains 
are the responsibility of the local medical examiner, coroner, or other designated 
authority. ZIPAIR will comply with decisions made by the responsible authority. It 
will consult with the family of each passenger and, to the extent possible, honor 
the next-of-kin wishes as to arrangements desired for remains and personal effects 
identified as those of the passenger that are within the control of ZIPAIR. 
 
Unclaimed personal effects that remain within ZIPAIR’s control will be retained 
for a period of at least 18 months either by ZIPAIR or by the contracted vendor. If 
requested by the family of a passenger, ZIPAIR will return to the family any 
possession of the passenger that is within ZIPAIR’s control (regardless of the 
possession’s condition) unless the possession is needed for the accident 
investigation or for a criminal investigation. 
 

MONUMENTS 
 
ZIPAIR will work in conjunction with an authorized agency, and with the family 
of each passenger, about construction by ZIPAIR of any monument to the 
passengers, including any inscription that may be included on the monument. 
 
Should a monument be constructed, ZIPAIR will consult with and consider all 
feedback from families, along with the statutory and/or regulatory requirements or 
considerations of the place of construction. While it is preferable to have every 
family agree with the specific design, it may not be possible to obtain full 
consensus. To avoid lengthy delays, ZIPAIR will establish a plan agreeable to the 
majority of the families. 
 
The option of including or not including passenger names will also be given to 
each family should inscriptions be planned for the agreed design. Once 
construction is completed, an invitation to visit the monument will be extended to 
each family. 
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ZIPAIR Family Assistance Plan    
 

NOTICE TO PROPERTY OWNERS ON THE GROUND RE LIABILITY 
 

In the event of an accident that results in any damage to a manmade structure or 
other property on the ground that is not government-owned, ZIPAIR will promptly 
provide notice, in writing, to the extent practicable, directly to the owner of the 
structure or other property about liability for any property damage and means for 
obtaining compensation.   
 
Such notice will advise the owner (i) to contact the insurer of the property as the 
authoritative source for information about coverage and compensation; (ii) to not 
rely on unofficial information offered by ZIPAIR representatives about 
compensation by ZIPAIR for accident-site property damage; and (iii) to obtain 
photographic or other detailed evidence of property damage as soon as possible 
after the accident, consistent with restrictions on access to the accident site.    
  

LIVE TRANSMISSION OF NTSB HEARINGS 
 

If the National Transportation Safety Board conducts a public hearing or 
comparable proceeding concerning an accident at a location greater than 80 miles 
from the accident site, ZIPAIR will ensure that the proceeding is made available 
simultaneously by electronic means at a location open to the public at the origin 
city and/or destination city of the accident flight, if the city is located in the United 
States.         
 
 





CERTIFICATE OF SERVICE 
 
 

 I hereby certify that on this 20th day of April, 2020, the foregoing ZIPAIR request for 
foreign air carrier permit and an exemption was served by email upon the following persons: 
 

robert.wirick@aa.com 
john.b.williams@aa.com 
dan.weiss@united.com 
steve.morrissey@united.com 
chris.walker@delta.com 
alex.krulic@delta.com 
perkmann@cooley.com 
anne.bechdolt@fedex.com 
cefelts@fedex.com 
sllunsford@fedex.com 
sharon.pasley@fedex.com 
anita.mosner@hklaw.com  
jennifer.nowak@hklaw.com 
kevin.montgomery@polaraircargo.com 
rpommer@atlasair.com 
mlbenge@zsrlaw.com  
jrichardson@johnlrichardson.com  
jcanny@amerijet.com  
rsilverberg@sgbdc.com  
jjohnson@sgbdc.com 
matwood@cozen.com  
john.s.duncan@faa.gov  
forsbergap@state.gov 

 
 

 
      ______________________________ 
      Carol Gosain 
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