Helicopter Flight Service Response to January 23, 2020 DOT Letter
There are 6 questions.

15t Question:

On October 15, 2019, HFS submitted a Consolidated forecast and income statement for
the entire business (Exhibit F3), wherein HFS states the assumptions for fuel are based on
$250 an hour for the 407/135 and $450 an hour for the 155. However, you have also
stated the daily allocation of which helicopter is used for what purpose by the company is
generally a matter of schedule and location. For purposes of this forecast trying to guess
which helicopter will fulfill the mission is an arduous task that creates high potential for
error. In this regard, please clarify the following:

a. Whatis HFS' proposed plan of scheduled commuter operations? Response: Daily Service

Flight Departure Arrival From To
1 JRA (W 30t) JFK 7:00am 7:10am
2 JFK JRA (W 30th) 7:15am 7:25am
3 JRA (W 30") JFK 7:30am 7:40am
4 JFK JRA (W 30t 7:40am 7:45am
5 6N5 (E 34t) HTO 1:00pm 1:45pm
6 HTO 6N5 (E 34t 2:00pm 2:45pm
7 6N5 (E 34t HTO 3:00pm 3:45pm
8 HTO 6N5 (E 34 4:00pm 4:45pm

b. How many scheduled flights does HFS plan to operate each day/week?
Response: Daily Service for each location 2 roundtrips.

c. How is the forecast for the direct and indirect expenses calculated without identifying the type of
aircraft being operated?
Response: HFS is certificated air carrier operating with over twenty years experiences of

operating on-demand and know the direct operating costs of each type. The indirect costs don’t change
for salaries and ordinating operating expenses that are paid regardless. The costs are part of the
financials provided.

2" Question:

In our July 2, 2019, information request, we asked HFS to provide a detailed preoperating

cost forecast. Pre-operating and start-up costs should include, but are not limited to, the following:
Obtaining necessary government approval; establishing stations; introductory advertising; aircraft,
equipment and space facility deposits and rent; training; fuel, insurance, aircraft lease deposits, and
salaries earned prior to start-up. Sufficient detail should be provided to allow us to replicate the
mathematics used.

Although HFS in Exhibit 2 identified certain expenses that may not be applicable, HFS

has not identified costs related to legal, certified public accountant and consultant

expenses that it noted will be incurred. In addition, expenses related to aircraft

certification, marketing, etc. were not identified. We ask that you provide a revised preoperating forecast
detailing all of the above.

Reference: Attachment 1

3" Question:

In our July 2 information request, we asked you to provide a detailed first year expense forecast (broken
down by month or by quarter) that contain detailed direct and indirect operation costs allocated on a



rational basis for the current and proposed operations. HFS' forecast does not break down the expenses
by each expense category or based on the type of aircraft proposed to being operated. We will need
additional information in order to allow us to more fully evaluate the amount of funding HFS will need to
meet the Department's financial test. For instance, additional information is needed to determine whether
the total expenses the applicant expects to incur and whether these expenses are allocated on a rational
basis between its proposed commuter operations and air taxi operations. In order to determine whether
the applicant fully understands the costs associated with the commuter operations, we ask that the
breakdown of the expense categories, along with applicable footnotes explaining the basis of the forecast
be provided. This forecast should include all costs directly associated with HFS' operations, including
aircraft lease expenses, training, fuel, salaries, gates and insurance, preparation of FAA manuals, FAA
proving runs, etc. Therefore, we again ask HFS to provide a consolidated forecast income statement for
its entire business, as well as separate forecast statements for its air taxi and proposed commuter
operations. Sufficient detail should be provided to allow us to replicate the computations used.

Response: Attachment 4 is a complete financial forecast with breakdowns accounting for types of
operations per aircraft types.

4t Question
Exhibit 5 lists a fleet of 9 (now 12) aircraft. In this regard, please clarify the following:

a. Are all the aircraft listed in Exhibit 5 being added to HFS' operation specification
for commuter operations?

Response: Yes, Reference (Attached 2) the current and latest OpSpecs D085

b. Please update us on the status of certification process with Federal Aviation Administration
("FAA") for adding these aircraft to HFS' operations specification.

Response: As stated in the original application Helicopter has been in operations for over 20
years and included the referenced OpSpes showing the current aircraft.

5t and 6" Questions

Please provide third-party verification of all lines-of-credit available to support HFS'
proposed operations. This verification should include the total line-of-credit being made
available, the amount such credit line has been drawn down to date, any conditions that
must be met before funds will be advanced, the terms of repayment, and the expiration
date. Further, if the line-of-credit is being supplied by an individual or organization

(other than a recognized financial institution) copies of the personal or corporate financial
statements of the individual or organization should also be provided.

Please provide third-party verification of all cash deposits available to support HFS'
proposed commuter operations, Department's financial fithess criteria, that should cover
its pre-operating expenses, any negative working capital balance, and working capital
reserve equal to one-quarter of the first year's operating costs that are reasonably
projected to be incurred.

Response:
From Chase Bank — Bank Verification at the time of the report and the average over 12 months, bank

balance of unrestricted cash.
Reference Attachment 3




Helicopter Flight Service
Attachments to the 01-23-20 DOT Letter

Response updated

Attachment 1 — Pre-operating Startup Cost

Attachment 2 — Updated OpSpecs D085 Detailing Current Aircraft

Attachment 3 — Bank Verification - Cash

Attachment 4 — Operating Forecast and breakdown details




Attachment: 1

HELICOPTER FLIGHT SERVICES INC.

SCHEDULED SERVICES START UP AND IMPLEMENTATION COSTS

ESTIMATE
G&A
CERTIFICATE CONSULTANT FEES 10,000.00
LEGAL FEES 25,000.00
CPA FEES 25,000.00
STAFF TRAINING FOR RESERVATIONS 2,000.00
TOTAL 62,000.00
S&M
SALES BOOKER TRAINING 1,000.00
SIGNAGE FOR AIRPORTS 1,500.00
TOTAL 2,500.00
OPERATIONS
MISC. FLIGHTLINE TRAINING 1,000.00
TOTAL 1,000.00

TOTAL STARTUP 65,500.00
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|Attachment: 2

U.S. Department
of Transportation
Federal Aviation

Administration Operations Specifications

D085 . Aircraft Listing HQ Control: 02/06/1998
HQ Revision: 02a

a. The certificate holder is authorized to conduct operations under 14 CFR Part 135 using the
aircraft identified on this operations specification.

Registration No. Serial No. Aircraft M/IM/S

N401TD 54335 BHT-407-407
N403TD 54644 BHT-407-407
N404TD 54487 BHT-407-407
N407NP 53651 BHT-407-407
N408GG 54558 BHT-407-407
N408TD 53868 BHT-407-407
N409TD 53830 BHT-407-407
N945RF 54581 BHT-407-407
N4273J 56039 BHT-427-427
N429TD 56080 BHT-427-427
N131TD 8159 EC-130-T2

N132TD 7883 EC-130-T2

1. Issued by the Federal Aviation Administration.
2. These Operations Specifications are approved by direction of the Administrator.

3. | hereby accept and receive the Operations Specifications in this paragraph.

Helicopter Flight Services, Inc. D085-1 Certificate No.: H44A404H
Amdt. No: 35
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|Attachment 3

CHASE §

Deposit Account Balance Summary
09/25/2019

HELICOPTER FLIGHT SERVICES, INC.

Helicopter Flight Services
1101 W EDGAR RD

LINDEN, NJ 07036-6551
Summary of Deposit Account 7 13
Account Number Account Type Open Date | Current Balance ( Avg Balance (12 mos)
{ Chase Platinum Business
676655132 Checking 01/09/2015 $3,383,599.64 $3,206,652.00

Customer Information

|

HELICOPTER FLIGHT SERVICES, INC. Sole Owner 4%

JOHN B KJEKSTAD Signer W
HILDE KJEKSTAD ngnef
| LESLEY EDITH TAYLOR Signer

=
\
\

\

Deposit Account Balance Summary request completed by:

BLERINA BOBI
(203) 972-1606

Connecticut

PLEASE NOTE THAT THE INFORMATION PROVIDED IN THIS LETTER WILL BE
THE ONLY INFORMATION RELEASED BY JPMorgan Chase, N.A.

This letter is written as a matter of business courtesy, without prejudice, and is intended for the confidential use of the addressee only. No
consideration has been paid or received for the issuance of this letter. The sources and contents of this letter are not to be divulged and no
responsibility is to attach to this bank or any of its officers, employees or agents by the issuance or contents of the letter which is provided in good faith
and in reliance upon the assurances of confidentiality provided to this bank. Information and expressions of opinion of any type contained herein are
this bank or other sources deemed reliable, without independent investigation, but such information and expressions are
acy of such information or the reliability of the sources is made or

ertisement or in any way whatsoever except as represented to this

obtained from the records of
tained in this letter. Any reliance is at the sole risk of the

subject to change without notice and no representation or warranty as to the accur
implied or vouched in any way. This letter is not to be reproduced, used in any adv
bank. This bank does not undertake to nofify of any changes in the information con

addressee.
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Attachment 4

HELICOPTER FLIGHT SERVICES AND AFFILIATES CONSOLIDATED FORECAST

MONTH JAN FEB MAR APR MAY JUN JuL AUG SEP oct NOV DEC TOTAL
DAYS 31 28 31 30 30 31 31 31 30 31 30 31 365
PROPOSED COMMUTER OPERATIONS
BLOCK TIME/MO 407/135 71.75 66.50 71.75 66.50 76.50 86.75 88.75 90.00 76.50 71.75 66.50 71.75 905.00
BLOCK TIME/MO AIRBUS 155 1.00 1.00 1.00 5.00 10.00 12.00 18.00 20.00 18.00 5.00 1.00 1.00 93.00
BLOCK TIME/TRIP 0.20 0.20 0.20 0.20 0.24 0.27 0.29 0.30 0.26 0.21 0.19 0.20
RATE/HR A155 $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 3,000 $ 3000 § 3,000 $ 3,000 s 3,000
RATE/TRIP A155 $ 587 $ 603 $ 587 $ 596 $ 721 $ 796 $ 861 $ 887 $ 788 $ 619 $ 563 s 587
RATE/HR 407/A135 $ 1,495 $ 1,495 $ 1,495 $ 1,495 $ 1,495 $ 1,495 $ 1,495 $ 1,495 $ 1,495 $ 1,495 $ 1,495 s 1,495
RATE TRIP 407/135 $ 292 $ 300 $ 292 $ 297 $ 359 $ 397 $ 429 $ 442 $ 392§ 308 $ 280 s 292
TOTAL REVENUE COMMUTER OPERATIONS ___ $ 110,264 $ 102,415 $ 110,264 $ 114,418 $ 144,368 $ 165,691 $ 186,681 $ 194,550 $ 168,368 $ 122,266 $ 102,418 s 110,266 1,631,967.53
OTHER OPERATIONS
SIGHSTEEING $ 621,000 $ 610,000 $ 744,000 $ 997,000 $ 1,393,000 $ 1,819,000 $ 2,258,000 $ 2,438,000 $  1,388000 $ 1,492,000 $ 913,000 $ 1,082,000 15,755,000.00
CHARTER $ 255000 $ 250,000 $ 305,000 $ 410,000 $ 572,000 $ 747,000 $ 927,000 $ 1,001,000 $ 570,000 $ 613,000 $ 375,000 $ 444,000 6,469,000.00
MAINTENANCE $ 2,000 $ 2,000 $ 2,000 $ 3,000 $ 4,000 $ 6,000 $ 7,000 $ 8,000 $ 4000 $ 5,000 $ 5,000 $ 3,000 51,000.00
MERCH $ 7,000 $ 7,000 $ 9,000 $ 12,000 $ 16,000 $ 21,000 $ 27,000 $ 29,000 $ 16,000  $ 18,000 $ 11,000 $ 13,000 186,000.00
TOTAL REVENUE $ 995264 $ 971,415 $ 1,170,264 $ 1,536,418 $ 2,129,368 $ 2,758,691 $ 3,405,681 $ 3,670,550 $ 2146368  $ 2,250,266 $ 1,406,418 $ 1,652,266 24,092,967.53
EXPENSES - COMMUTER OPS
VARIABLE COST PER HOUR
A135/407 $ 700 $ 700 $ 700 $ 700 $ 700 $ 700 $ 700 $ 700 $ 700 $ 700 $ 700 $ 700
AC155 $ 1,400 $ 1,400 $ 1,400 $ 1,400 $ 1,400 $ 1,400 $ 1,400 $ 1,400 $ 1,400 $ 1,400 $ 1,400 $ 1,400
A135/407 cOST $ 50,224 $ 46,549 $ 50,224 $ 46,550 $ 53,550 $ 60,725 $ 62,125 $ 63,000 $ 53,550  $ 50,225 $ 46,550 $ 50,225 633,496.50
Ac155 cosT $ 3,000 $ 3,000 $ 3,000 $ 15,000 $ 30,000 $ 36,000 $ 54,000 $ 60,000 $ 54000  $ 15,000 $ 3,000 s 3,000 279,000.00
ALL OTHER NON COMMUTER EXPENSE
SIGHTSEEING $ 178,000 $ 175,000 $ 213,000 $ 286,000 $ 399,000 $ 521,000 $ 647,000 $ 698,000 $ 398,000 $ 428,000 $ 262,000 $ 310,000 4,515,000.00
CHARTER $ 49,000 $ 48,000 $ 59,000 $ 79,000 $ 110,000 $ 143,000 $ 178,000 $ 192,000 $ 109,000  $ 118,000 $ 72,000 $ 85,000 1,242,000.00
MAINTENANCE $ 1,000 $ 1,000 $ 2,000 $ 2,000 $ 3,000 $ 4,000 $ 5,000 $ 6,000 $ 3000 $ 4,000 $ 2,000 $ 3,000 36,000.00
MERCH $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 2,000 $ 3,000 $ 3,000 $ 4,000 $ 4000 $ 3,000 $ 3,000 $ 2,000 28,000.00
[GROSS PROFIT COMMUTER $ 57,040 $ 52,866 $ 57,040 $ 52,868 $ 60,818 $ 68,966 $ 70,556 $ 71,550 $ 60,818  $ 57,041 $ 52,868 S 57,041 719,471.03 |
GROSS PROFIT NON-COMMUTER $ 656,000 $ 644,000 $ 785,000 $ 1,054,000 $ 1,471,000 $ 1,922,000 $ 2,386,000 $ 2,576,000 $ 1464000 $ 1,575,000 B 965,000 $ 1,142,000 16,640,000.00
TOTAL $ 713,040 $ 696,866 $ 842,040 $ 1,106,868 $ 1531818 $ 1,990,966 $ 2,456,556 $ 2,647,550 $ 1524818 $ 1,632,041 $ 1,017,868 $ 1,199,041 17,359,471.03
OPERATING EXPENSE
G&A $ 999,000 $ 999,000 $ 999,000 $ 999,000 $ 999,000 $ 999,000 $ 999,000 $ 999,000 $ 999,000  $ 999,000 $ 999,000 $ 999,000 11,988,000.00
DEPRECIATION $ 179,000 $ 179,000 $ 179,000 $ 179,000 $ 179,000 $ 179,000 $ 179,000 $ 179,000 $ 179,000  $ 179,000 $ 179,000 $ 179,000 2,148,000.00
OPERATING INCOME $ (464,960 S (481,134) $  (335,960) $ (71,133) $ 353,818 $ 812,966 $ 1,278,556 $ 1,469,550 $ 346818  $ 454,041 $  (160,133) $ 21,041 3,223,471.03
OTHER INCOME $ 90,000 $ 90,000 $ 90,000 $ 90,000 $ 90,000 $ 90,000 $ 90,000 $ 90,000 $ 90,000 $ 90,000 $ 90,000 $ 90,000 1,080,000.00
INTEREST S - $ - $ (186,000) $ - S - S (186,000) S - S - $ (186,000) $ - $ - $ - (558,000.00)
PRETAX PROFIT $ (374,960 S (391,134) $  (431,960) $ 18,868 $ 443,818 $ 716,966 $ 1,368,556 $ 1,559,550 $ 250,818  $ 544,041 $ (70,133) $ 111,041 3,745,471.03
TAX $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ (108,000) (108,000.00)
NET INCOME $  (374,960) $  (391,134) $  (431,960) $ 18,868 $ 443,818 $ 716,966 $ 1,368,556 $ 1,559,550 $ 250,818  $ 544,041 $ (70,133) $ 3,041 3,637,471.03

NOTES TO CONSOLIDATED FORECAST

a). All of the helicopters are either owned or partially financed. Allocating a portion of finance payments (if any) in fixed costs is overly burdensome in so far as
different aircraft have different loan terms, amortization schedules, other aircraft are owned outright. Hangars, Pilots and Insurance also are fully accounted for in SG&A

b). In many respects our cost estimates are overly conservative because maintenance is captured in the cost of sales for all other non commuter expense as well as SG&A
the reasoning is that all of the helicopters are serviced in house by HFS mechanics. There are no power by the hour plans etc. Moreover, maintenance is also small component of the hourly expense
outlined in the variable costs. Specifically when allocating costs HFS is using $700 for the 407/135 and $1,400 an hour for the 155 this is consistent with published practices by both Textron and Airbus

c). The commuter authority contemplated herein is met using existing fleet and staff and while HFS has calculated the projections based on the flight schedule provided we have not designated
a particular helicopter but rather a certain class of helicopter within the fleet while simultaneously removing a certain class of helicopter from the fleet for operations in other segments of the business

at the same time. This ensures that HFS has not a heli to the authority and another segment simultaneously.

d). While HFS has allocated costs for startup etc. it does not foresee a need for iti but rather a ion of existing personnel into specific rolls to fulfill the commuter function.
e). While HFS has provided info regarding liquidity it is also clear that the prop { herein pi ise approx. 4% of HFS's annual operating expense. Management

does not foresee any negative impact on cashflow from the { Moreover, i ing the iti cash reserves of HFS and its owners, HFS generates enough cash on its own

to support the operations outlined in the application.

f). HFS is confident it has more than enough supply to fulfill the operations, more than enough staff to safely serve them and more than enough cash to fund them.
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